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MEMORAFDUM FOR: CDIFF, THD
THROUGH: LEPUTY FOR (UASI-HILITARY OPERAYION
SUBJECT : Maritime Training
A, listory.

1. Onm 2C October 1950 a corprebensive document titled '"Moritine
Operations” was sutmitted by OPC to JOPD. This docurent included, smwouag

~ other things, certain proposals concerning meritime training.

2. On 19 Decenber 1950 a memorandum was suluitted by C/TED to
C/I1/0FC requesting suthority for me to act as represantative of OPC in
preliminery discuesions with the Nevy on maritine treining mattors. T.is
authority was granted about 5 Februsry 1951.

3. On 27 Decenber 1950 a TOP SECIET memorgndun wis sulmitted to
C/1I/0FC proposing several erproaches 1o the meritise treaining problem
and requesting reply.

4. On 2¢ Jamusry 1951 a memorandus was sulmitted % C/Staft B/0SG
proposing certain ideas with regard to meritime cperctions end requestin:
rerly. -

5. During Jamuary-Pebriuary 1951 studies in the organization and
employment of o Maritime Training Branch were prepared end prescnted. I

is understood that the organization, imcluding suthority to procure
persormel, has recently beer approved.

B. Situation.

1. To my knowledge no positive aetion has been initiated io imple-
rent the proposals mentioned in doewvmont 4.1. 2bove,

2, Porsamt to the authority granted to discuss maritime training
(A.2, above), I held a disoussion with Capt, Knoll, U'¥, of the JOPD,

His expressions

Approved For Release 2001/07/31 : CIA-RDP54-00337A000100020026-5

15



Approved For Release 2001/07/31 : CIA-RDP54-OQ33TA9q0100020026-5

Iiis expressions iniicated essentislly that the Navy would cooporate in
any training enterprises, tut womld take no action ca the problem until
conerete requirements ~ere presented.

3. A respomse to the request for training requirements (mesc 4,3,
above) was promised by 1 Merch 1951, but to date has not been received
from OPC,

4. HNo response to the regquest “or training rejgidrements [memo 4.4.
above) has been received from 0SO.

5. EIfforts are aurrently undcruay for the enplayment of two of the
civilian personnel suthorized for the T/0 of the Maritime Training
Branch., To date I have bee: unablo to determine the gitustion with
regard to procurement of militsry personnsl requesiod, Pending clayifi-
catlon of the military personmel situation, civilisns will be processed
against these slots vhere practicable.

C. Dlscussion of the Probier.

1. From my point of view a deplorable conditiun of ignorunce s indif-
ference, lack of coordination, and ineffectivenmess .1tk regard to maritise
operations prevails throughout the operating divisions. All efforts en
my part to solve nnd fmprove the sitvation have recs.lted only in a cip~
cuitous return to my of fice, confused but empty-handed,

2, Listed below are some of tho more obvious deficiencies hat
epperently exist throughout the agency with regard w effecidve conduet
of maritine oper-ticns:

a., There is no central clesring house of izformation on nsutical
metiers wvherc a perscn san obtain sssistance in planning and
conducting maritime cperstions. PFor instance, there are raval
officers viihin the agency with verled backgroird {subuarine,
::phibiaue, destroyer, cte.) but 4t is omly by chanee one knows who

ey are,

b, There is inadequate exchunge of informetion. For instane s
I know nothing of what maritime operstions have boen conducted in
the recert rast, what tre contemplated, where, with vhat kird of
equipment, persommel arnd tergets, Consecuently, I presume rothino
is being done to develcp and improve teehnicues, oquipment szd
performance.

¢, Therc 1s no coordination in plamning and/or condust of
maritinme operations to include all the aspeets inwvolved, I1f training
of cperating personncl is being considered, this comsidersiion is
accomplished without the knowledge of the Irziring Mvision,

3. The various kinds
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3, The varions kinds and types of maritime training that mey be
conducted, and the problems eonnected therewith, have been previcusly
presented in merorsnda apd stidies subrdtted to the Chief, TRD. To
svold lengthy repetition they sre not repested hereirn,

L. It is understood that development of & "Staff Indoctrinntion”
course and of an "Informetion Buremm” in maritime operatioms is desired.
Detailed proposale and requirements on these matters will be presented in
the neer future. It is not expccted that requirements will exoeed
ecapabilities of personnel already "en hend or on order.”

D. Comclusioms.

1. The ostablishment of & rStaff Indoctrination” course and £n
vInformation Burest.” 1g possibly a step in the right direction,

2, If the mobilization date and program arc valid, this step is
wholly inadequate and extensive efforts to Tulfill pruspective training
requirements are long overdue.

3, If the moblilizatiom date and program ere not valid, this step
is unnecessary since nmaritime operatliens, 1¢ any, w11l be minor and
neglirible undor pencetime eondltions.

L. If meritime treining on any appreciable scale is required, many
problems must be resolved be orshand., However, the Navy will not parti-
eipate in the solution vatll fimm requirements have beer presented, and
solutions withont the Fevy's particlipation are completely impracticable.

5. Effective conduct of meritime operetiore requires ecorralation of
the warious compoments - perconmel, squipment, tectni-yues, training,

oparational procedures, ete. A syster should be estadlished whereby tiic
correlsation is achieved. '

E. Recommendstions.

1. That @ decision be reached whether o muritire training progras
is required,

2. That, 4f the decision is negative, efforts to justify and
establish such a program be dscontimued.

3, That, if the decision is affirmetive:

s. The operating divisions trve nome positive action ir the
determination of thelr requirements.

b, Efforts be expedited
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b. FEfforts be expedited to procure the persornel required
for the training program.

e. Consideraticn be giwen +o the coordinsticn of naval and

maritime matters throughrut OPC/0S0/TRD. The establichment of an

organization slong the 1lipes of the Mariilme Unit, B8, is sug-
gestod ;,s a poseible golution,

d Ravel and meritime training matters be referred to andfor

hendled by TFD.

4 That certsin portiors of this paper not be Gtetributed cutside

TRD.

CO\\\?"\DEW\E\\,
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